
SCOPICO
TECHNOLOGY LEADERSHIP & DELIVERY ADVISORY

Skopje, North Macedonia
Remote: US · UK · EU

Architect stronger
systems.
Lead teams that deliver.
Fractional CTO and technology advisory for founders and
engineering organizations building new systems, strengthening
architecture and scaling software delivery.

Senior direction, without a
full-time hire.
From blank page to
production: clarify architecture,
team structure and the path to
execution.

WHAT SCOPICO DELIVERS

01

Fractional CTO &
technology
advisory
Senior guidance on
technology strategy,
priorities and delivery
decisions for founders
and engineering leaders
navigating growth or
change.

02

Solution
architecture &
reviews
Architecture for systems
built from scratch, plus
independent reviews of
structure, risk, scalability
and modernization
priorities.

03

Dedicated
development
teams
Scopico assembles and
leads vetted developers
from a trusted
professional network,
with the structure,
standards and delivery
rhythm to execute
reliably.

04

Development
management &
SDLC improvement
Improve planning,
estimation, code review,
QA, CI/CD, releases, team
rituals and delivery
metrics through
diagnostics, fractional
management or recovery
leadership.

Enterprise depth
behind the advice

13+
years in software
development

15,000
peak users on a load-
balanced enterprise
platform

6 + 2
developers and
testers led

Global
multinational
remote-team
environments

Dev-lead proof: enterprise platform
delivery at scale.
Enterprise stack: Azure, .NET Core,
Angular and MSSQL.
Industry depth: banking, insurance,
SCADA, telecom and automotive.

Ways to engage
Advisory
session
Decide a
critical
issue.

Architecture
review
Expose risk
and priorities.

Fractional
partnership
Get ongoing
senior
direction.

Dedicated
team
Build and
lead a
delivery
team.

Availability & conflict policy
Scopico serves US, UK and EU clients. To protect
confidentiality and avoid conflicts, it accepts one active
client per industry at a time. Consulting hours are
Monday-Friday, 17:30-20:00 CET, with Saturdays by
arrangement; full-time offshore or outsourced
engagements may be considered.

Adopt AI-assisted development
without losing control
Scopico helps engineering organizations integrate AI
into how teams plan, code, review and deliver software.
The focus is leadership and operating practice: useful
context, clear standards, responsible review and team
ownership - not building AI or machine-learning
systems.

GitHub Copilot Coding-agent adoption

MCP context engineering Review & governance

Timotej Jakimovski
Founder · Fractional CTO & Technology Advisor admin@scopico.co linkedin.com/in/timmys00

mailto:admin@scopico.co
https://www.linkedin.com/in/timmys00/
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